
Common Veterinarian Practice 
Revenue Gaps 

Where the money comes from

A typical $1M practice loses 4-5% of its gross revenue

Where the money goes

Diagnostics
15-20% and growing

Services
& Supplies

Pharmacy 
& Supply
Patient-billable items

$30k lost profit
Missed charge backs

Plug your leaks
with better inventory 
management

$15k inflated COGS
    •  Waste
    •  Expiration
    •  Diversion

Practices with no hardware control typically miss 5-15% of charges. 
That's $15,000 - $60,000 in profit per year being lost.

Potential Recovered Profit
With CUBEX, customers typically 
recover 5-10% of lost COGS because 
physical barriers are implemented to 
prevent waste. 

Cost of Goods Sold (COGS) averages 15-30% of revenue depending on practice type. 
When no hardware controls are in place, COGS is artificially high due to waste, expiration, 
and shrinkage. 

Labor Taxes COGS Profit


